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Seasonal Collection and Merchandising Planner
Prairie Thread Boutique and Co  |  Editable Word template
Use this planner before each seasonal launch to connect inventory, merchandising, photography and website updates. Duplicate the planning page for each collection.
Collection overview
	Planning field
	Working entry

	Collection name and season
	

	Launch and review dates
	

	Primary customer need
	

	Featured categories
	

	Price range
	

	Available sizes
	

	Pickup and shipping notes
	




Merchandising plan
	Item or story
	Website location
	Photo needed
	Owner
	Status

	Hero feature
	Home
	Wide lifestyle image
	
	Not started

	New arrivals
	Shop and Lookbook
	Product and styled images
	
	Not started

	Fit guidance
	Sizing and Fit
	Measurement or fit detail
	
	Not started

	Pickup and returns
	Visit Pickup and Returns
	Store or packaging image
	
	Not started

	
	
	
	
	

	
	
	
	
	




Launch checklist
	Check
	Complete
	Notes

	Product names, prices and availability are current
	☐
	

	Size information matches the products shown
	☐
	

	Every image is unique and has useful alternative text
	☐
	

	Pickup, shipping and return wording is accurate
	☐
	

	Desktop and mobile previews have been reviewed
	☐
	

	Buttons lead to the intended page or checkout step
	☐
	

	Out of stock or seasonal items are removed or labelled
	☐
	


Launch notes and follow up
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
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