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Project proposal outline
Northline Strategy Group
Complete the response areas in Word, or print and write in the spaces provided.
Purpose and scope
Business objective
   
Current constraints
   
Deliverables and exclusions
Agreed deliverables
   
Out of scope
   
Delivery and review
Milestones and review dates
   
Client responsibilities
   
Fees and next steps
Fee basis and payment terms
   
Decision owner and next action
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